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A women-led South Sudanese national organization advancing resilient,
inclusive and locally led development.

Empowering Communities for Resilience

WOMEN-LED
LEADERSHIP

5
THEMATIC AREAS

7
STATES & ADMINISTRATIVE AREAS



01 | IDENTITY

Who we are
A nationally rooted organization combining field authority with accountable headquarters support.

Tukul Africa is a women-led South Sudanese national
non-governmental organization delivering locally led
humanitarian, peacebuilding and sustainable
development solutions.

Headquartered in Juba, Tukul Africa works through field offices, geographic
focal persons, community volunteers and trusted local networks. We connect
national systems and technical standards with decisions shaped by people
closest to the context.

WOMEN-LED LEADERSHIP

Women shape Board, executive and
programme leadership. This
strengthens representation,
accountability, safeguarding and
programme quality.

OUR HQ-FIELD OPERATING PHILOSOPHY

Field teams lead implementation, community engagement and context-responsive decisions through
geographic authority. Headquarters provides strategic leadership, policy direction, technical guidance and
organizational support. This dual accountability enables timely field action while maintaining consistent
programme quality, compliance, safeguarding and operational standards.

How we programme

LISTEN

Context and audience
insight

CO-DESIGN

Participatory,
community-owned
solutions

COMMUNICATE

Trusted channels and
accessible messages

ADAPT

Feedback, evidence and
learning

MAINSTREAMED APPROACHES

Across all five thematic areas, Tukul Africa mainstreams Social and Behaviour Change Communication (SBCC),
participatory and community-owned programming, gender responsiveness, disability inclusion, conflict
sensitivity, climate resilience and localization. These approaches shape how communities analyse priorities,
co-design solutions, receive accessible information, influence implementation and provide feedback. They help
ensure that programmes are locally led, inclusive, accountable and able to adapt as needs and evidence
change.
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02 | PROGRAMME ARCHITECTURE

Our operational footprint
A field-led national footprint supported by accountable headquarters systems in Juba.

TUKUL AFRICA OPERATIONAL FOOTPRINT

Ruweng Admin Area

Greater Pibor Admin Area

Juba HQ

Highlighted markers show state and administrative-area presence only.

HEADQUARTERS

JUBA HQ OFFICE

FIELD OFFICE PRESENCE

JONGLEI STATE
Bor | Akobo | Twic East | Duk | Uror

WESTERN BAHR EL GHAZAL STATE
Wau | Jur River | Raja

UNITY STATE
Rubkona

UPPER NILE STATE
Malakal

WARRAP STATE
Gogrial East

ADMINISTRATIVE AREAS
Greater Pibor Administrative Area
Ruweng Administrative Area

Our five thematic focus areas

1 PROTECTION

Prevention, safeguarding, referral
and survivor-centred support.

2 FOOD SECURITY &
LIVELIHOODS

Skills, enterprise, savings groups
and market linkages.

3 EDUCATION

Access, learning conditions, WASH
and community participation.

4 HEALTH & NUTRITION

Maternal and child health,
immunization and nutrition.

5 PEACEBUILDING &
GOVERNANCE

Dialogue, civic participation,
inclusion and accountable
institutions.

Field presence connects accountable national systems with programme decisions shaped close to
communities.
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03 | EVIDENCE OF DELIVERY

Impact at a glance
Selected documented results; programme reach is not aggregated where participant groups may overlap.

1  PROTECTION

3
Committees & referral
pathways

Bor, Raja & Twic East

3
Safe-space locations

Panyagor Resource Centre in Twic
East, Bor & Raja

5
Counties reached through
PSEA training

Bor, Twic East, Duk, Malakal & Raja

90
Community Safeguarding
Volunteers

Across 5 counties

2  FOOD SECURITY & LIVELIHOODS — JONGLEI

350
Youth trained

60%
Women participants

70
Youth-led MSE groups

18
VSLAs established

140+
Jobs created

33
Government officers

Additional market access result: 5 business-to-business market-linkage forums facilitated.

3  EDUCATION — UPPER NILE & WARRAP

25+
Schools received textbooks

11+
School kitchens built

9+
Schools received TLS

18+
Schools gained WASH facilities

19+
Schools supported with volunteer
teachers

21+
Schools received PTA training

Selected school-level results from programme records.
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04 | EVIDENCE OF DELIVERY

Impact at a glance
Health, nutrition, peacebuilding and governance results from documented interventions.

4  HEALTH & NUTRITION

900+
Children reached through
immunization campaigns

Twic East & Akobo

200+
Mothers supported through pre-
and antenatal care journeys

120
Lactating mothers trained on
nutrition

5  PEACEBUILDING & GOVERNANCE — UPPER NILE

180
Leaders engaged

6 leadership dialogues

6
Payam-level leadership trainings

30
Women- and PWD-led CSOs
supported

1,500
People reached

120 community dialogues

18
Radio talk shows conducted
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05 | PARTNERSHIP CASE

Why partner with Tukul Africa?
Trusted community access, national systems and adaptive delivery under women-led leadership.

✓ WOMEN-LED
Board, executive and programme leadership strengthen
representation and accountability.

✓ NATIONALLY ROOTED
Deep contextual knowledge and long-term relationships
with communities and institutions.

✓ OPERATIONAL REACH
Field presence, focal persons and volunteers support
rapid and sustained engagement.

✓ STRONG GOVERNANCE
Finance, procurement, compliance, safeguarding and risk
controls support responsible delivery.

✓ SBCC CAPABILITY
Audience insight, co-design and trusted channels support
behaviour and norm change.

✓ RESULTS ORIENTED
Monitoring, feedback and organizational learning guide
adaptation and improvement.

OUR STRATEGIC PRIORITIES 2026–2030

1

Expand responsible
reach

2

Strengthen
women-led
institutions

3

Deepen strategic
partnerships

4

Scale integrated
impact

5

Promote local
leadership

CONTACT US

HEAD OFFICE
Gudele II, Juba, Central Equatoria State, Republic of South Sudan

info@tukulafrica.org | +211 922 700 264 | www.tukulafrica.org

TUKUL AFRICA  |  INSTITUTIONAL PROFILE 2026 6


